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[bookmark: _Toc36632614][bookmark: _Toc36930118]Grounds for Commissioner Action
The commissioner of education shall take any of the actions authorized by Education Code, Chapter 39A, Subchapter A, to the extent the commissioner determines necessary if:
A district does not satisfy:
The accreditation criteria under Education Code 39.052 [see AIA];
The academic performance standards under Education Code 39.053 or 39.054 [see AIA]; or
Any financial accountability standard as determined by commissioner rule [see CFA]; or
The commissioner considers the action to be appropriate on the basis of a special accreditation investigation under Education Code 39.057. 
Education Code 39A.001
Authorized Commissioner Actions
If a district is subject to commissioner action, the commissioner may:
Issue public notice of the deficiency to the board;
Order a hearing to be conducted by the board to notify the public of:
The insufficient performance;
The improvements in performance expected by the Texas Education Agency (TEA); and
The interventions and sanctions that may be imposed if the performance does not improve;
Order the preparation of a student achievement improvement plan that addresses each academic achievement indicator under Education Code 39.053(c) for which the district's performance is insufficient, the submission of the plan to the commissioner for approval, and the implementation of the plan;
Order a hearing to be held before the commissioner or the commissioner's designee at which the president of the board and the district's superintendent shall appear and explain the district's low performance, lack of improvement, and plans for improvement;
Arrange a monitoring review of the district;
Appoint a TEA monitor to participate in and report to TEA on the activities of the board or superintendent;
Appoint a conservator to oversee the operations of the district; 
Appoint a management team to direct the operations of the district in areas of insufficient performance or require the district to obtain certain services under a contract with another person; or
Authorize the district to enter into a memorandum of understanding with an institution of higher education that provides for the assistance of the institution of higher education in improving the district’s performance.
Education Code 39A.002
Regardless of whether the commissioner lowers a district’s status or rating, the commissioner may take action under Education Code Chapters 39 and 39A or 19 Administrative Code 97.1057 if the commissioner determines that the action is necessary to improve any area of performance by the district or campus.
Subject to 19 Administrative Code 97.1057(h)–(k), once the commissioner takes action under 19 Administrative Code Subchapter EE (accreditation status, standards, and sanctions), the commissioner may impose on the district or campus any other sanction under Education Code Chapter 39 or 39A, or Subchapter EE, singly or in combination, to the extent the commissioner determines is reasonably required to achieve the purposes specified in 19 Administrative Code 97.1053.
19 TAC 97.1057(c), (e)
In making a determination to impose district and campus accreditation sanctions under 19 Administrative Code Chapter 97, Subchapter EE, the commissioner shall meet the requirements of 19 Administrative Code 97.1059. 19 TAC 97.1059
[bookmark: _Toc36632615][bookmark: _Toc36930119]Conservator or Management Team
The commissioner shall clearly define the powers and duties of a conservator or management team appointed to oversee the operations of a district.
At least every 90 days, the commissioner shall review the need for the conservator or management team and shall remove the conservator or management team unless the commissioner determines that continued appointment is necessary for effective governance of the district or delivery of instructional services.
A conservator or management team, if directed by the commissioner, shall prepare a plan for the implementation of the appointment of a board of managers or the revocation of accreditation.
The conservator or management team may:
Direct an action to be taken by the principal of a campus, the superintendent of the district, or the board; and
Approve or disapprove any action of the principal of a campus, the superintendent of the district, or the board.
The conservator or management team may not:
Take any action concerning a district election, including ordering or canceling an election or altering the date of or the polling places for an election;
Change the number of or method of selecting the board;
Set a tax rate for the district; and
Adopt a budget for the district that provides for spending a different amount, exclusive of required debt service, from that previously adopted by the board.
Education Code 39A.003
Regardless of whether a district has satisfied the accreditation criteria, if for two consecutive school years, including the current school year, a district has had a conservator or management team assigned, the commissioner may appoint a board of managers, a majority of whom must be residents of the district, to exercise the powers and duties of the board of trustees. For purposes of this subsection, a school year begins on the first day of instruction and includes any portion of the school year. 19 TAC 97.1057(d); Education Code 39A.006(b)
[bookmark: _Toc36632616][bookmark: _Toc36930120]Board of Managers
The commissioner may appoint a board of managers to exercise the powers and duties of a district's board if the district is subject to commissioner action and:
Has a current accreditation status of accredited-warned or accredited-probation;
Fails to satisfy any standard under Education Code 39.054(e); or
Fails to satisfy financial accountability standards as determined by commissioner rule.
Education Code 39A.004
[bookmark: _Toc36632617][bookmark: _Toc36930121]Revocation of Accreditation
The commissioner may revoke the accreditation of a district if the district is subject to commissioner action, and for two consecutive school years, including the current school year, the district has:
Received an accreditation status of accredited-warned or accredited-probation;
Failed to satisfy any standard under Education Code 39.054(e); or
Failed to satisfy financial accountability standards as determined by commissioner rule.
In addition to revoking a district’s accreditation, the commissioner may:
Order closure of the district and annex the district to one or more adjoining districts under Education Code 13.054; or
In the case of a home-rule school district, order closure of all programs operated under the district's charter.
Education Code 39A.005
[bookmark: _Toc36632618][bookmark: _Toc36930122]Intervention to Improve High School Completion Rate
If a district is subject to commissioner action and the district has failed to satisfy any standard under Education Code 39.054(e) because of the district's dropout rates, the commissioner may impose sanctions against a district designed to improve high school completion rates, including:
Ordering the development of a dropout prevention plan for approval by the commissioner;
Restructuring the district or appropriate campuses to improve identification of and service to students who are at risk of dropping out of school, as defined by Education Code 29.081;
Ordering lower student-to-counselor ratios on campuses with high dropout rates; and
Ordering the use of any other intervention strategy effective in reducing dropout rates, including mentor programs and flexible class scheduling.
Education Code 39A.007
[bookmark: _Toc36632619][bookmark: _Toc36930123]Campus Intervention Team and Targeted Improvement Plan
[bookmark: _Toc36632620][bookmark: _Toc36930124]Actions Based on Campus Performance
If the performance of a campus is below any standard under Education Code 39.054(e), the commissioner shall:
Take actions, to the extent the commissioner determines necessary, as provided by Education Code, Chapter 39A; and
Assign a campus intervention team.
To the extent the commissioner determines necessary, the commissioner may:
Order a hearing to be held before the commissioner or the commissioner's designee at which the president of the board, the superintendent, and the campus principal shall appear and explain the campus's low performance, lack of improvement, and plans for improvement; or
Establish a school community partnership team composed of members of the campus-level planning and decision-making committee and additional community representatives as determined appropriate by the commissioner.
Education Code 39A.051
[bookmark: _Toc36632621][bookmark: _Toc36930125]Texas Accountability Intervention System
If a campus’s performance is below any standard under Education Code 39.054(e), the campus shall engage in interventions as described by TEA. The commissioner shall assign members to a campus intervention team as outlined in 19 Administrative Code 97.1063 and Education Code 39A.052. The campus shall establish a campus leadership team (CLT) that includes the campus principal and other campus leaders responsible for the development, implementation, and monitoring of the targeted improvement plan.
If a campus is assigned an unacceptable rating under Education Code 39.054(e): 
For a second consecutive year, the campus must engage in the processes outlined in this provision, and the campus must develop a campus turnaround plan to be approved by the commissioner.
For a third or fourth consecutive year, the campus must engage in the processes outlined in this provision, and the campus must implement the commissioner-approved campus turnaround plan as described in 19 Administrative Code 97.1064.
For a fifth consecutive year, the commissioner shall order the appointment of a board of managers to govern the district or the closure of the campus.
Based on a campus's progress toward improvement, the commissioner may order a hearing if a campus's performance is below any standard under Education Code 39.054(e).
Interventions and sanctions listed under this provision begin upon release of preliminary ratings and may be adjusted based on final accountability ratings.
19 TAC 97.1061(a)–(c), (e)–(i)
[bookmark: _Toc36632622][bookmark: _Toc36930126]Campus Intervention Team
The campus intervention team shall follow the requirements of 19 Administrative Code 97.1061 and Education Code 39.106.
A campus intervention team assigned by the commissioner may include teachers, principals, other educational professionals, and superintendents recognized for excellence in their roles and appointed by the commissioner to serve as members of a team. Education Code 39A.052
A campus intervention team must include a district coordinator of school improvement (DCSI) and the campus principal’s direct supervisor, if the DCSI is not the campus principal’s direct supervisor. The DCSI must submit qualifications to TEA for approval. 
An education professional, approved through an application either by TEA or TEA's technical assistance provider, who is not an employee of the campus or district, shall assist with the needs assessment.
19 TAC 97.1063(b)–(c)
On-Site Needs Assessment
A campus intervention team shall:
Conduct, with the involvement and advice of the school community partnership team, if applicable:
If the commissioner determines necessary, a comprehensive on-site needs assessment; or
A targeted on-site needs assessment relevant to an area of insufficient performance of the campus; and
Recommend appropriate actions as provided by Education Code 39A.054.
An on-site needs assessment must determine the factors resulting in the campus's low performance and lack of progress, including the contributing education-related factors.
In conducting a comprehensive on-site needs assessment, the campus intervention team shall use each of the guidelines and procedures at Education Code 39A.053(c) and 19 Administrative Code 97.1061(d).
In conducting a targeted on-site needs assessment, the campus intervention team shall use the appropriate guidelines and procedures described above relevant to each area of insufficient performance.
Education Code 39A.053
Recommendations
On completing the on-site needs assessment, the campus intervention team shall, with the involvement and advice of the school community partnership team, if applicable, recommend actions relating to any area of insufficient performance, including:
Reallocation of resources;
Technical assistance;
Changes in school procedures or operations;
Staff development for instructional and administrative staff;
Intervention for individual administrators or teachers;
Waivers from state statutes or rules;
Teacher recruitment or retention strategies and incentives provided by the district to attract and retain appropriately certified and experienced teachers; or
Other actions the campus intervention team considers appropriate.
Education Code 39A.054
Targeted Improvement Plan
In addition to the duties relating to the on-site needs assessment, the campus intervention team shall:
Assist the campus in developing a targeted improvement plan;
Conduct a public meeting at the campus with the campus principal, the members of the campus-level planning and decision-making committee, parents of students attending the campus, and community members residing in the district to review the campus performance rating and solicit input for the development of the targeted improvement plan [see Notice of Public Meeting, below];
Assist the campus in submitting the targeted improvement plan to the board for approval and presenting the plan in a public hearing [see Public Hearing, below]; and
Assist the commissioner in monitoring the progress of the campus in executing the targeted improvement plan.
Education Code 39A.055; 19 TAC 97.1061(d)(3)–(4)
Notice of Public Meeting
The campus intervention team must provide written notice of the public meeting to the parents of students attending the campus and post notice of the meeting on the campus's internet website. The notice must include the date, time, and place of the meeting. Education Code 39A.056
The public must be notified of the meeting 15 days prior to the meeting by way of the district and campus website, local newspapers, or other media that reach the general public, and the parent liaison, if present on the campus. 19 TAC 97.1061(d)(3)(A)(2)
[bookmark: _Toc36632623][bookmark: _Toc36930127]Public Hearing
After a targeted improvement plan or an updated targeted improvement plan is submitted to the board, the board shall conduct a hearing to:
Notify the public of:
The insufficient performance of the campus;
The improvements in performance expected by TEA; and
The intervention measures or sanctions that may be imposed under Education Code, Chapter 39A if the performance does not improve within a designated period; and
Solicit public comment on the targeted improvement plan or updated targeted improvement plan.
The board must post the targeted improvement plan on the district's internet website before the hearing.
The board may conduct one hearing relating to one or more campuses subject to a targeted improvement plan or an updated targeted improvement plan.
Education Code 39A.057
[bookmark: _Toc36632624][bookmark: _Toc36930128]Submission to Commissioner
The board shall submit the targeted improvement plan or updated targeted improvement plan to the commissioner for approval. The campus intervention team shall assist the campus in submitting the targeted improvement plan to the commissioner. Education Code 39A.058
[bookmark: _Toc36632625][bookmark: _Toc36930129]Executing Plan

In executing the targeted improvement plan, the campus intervention team shall, if appropriate:
Assist the campus in implementing research-based practices for curriculum development and classroom instruction, including bilingual education and special education programs, and financial management;
Provide research-based technical assistance, including data analysis, academic deficiency identification, intervention implementation, and budget analysis, to strengthen and improve the instructional programs at the campus; and
Require the district to develop a teacher recruitment and retention plan to address the qualifications and retention of the teachers at the campus.
Education Code 39A.059
Continuing Duties of the Campus Intervention Team
For each year a campus is assigned an unacceptable performance rating, the campus intervention team shall:
Assist in updating the targeted improvement plan to identify and analyze areas of growth and areas that require improvement; and
Submit each updated targeted improvement plan to the board.
Education Code 39A.060
[bookmark: _Toc36632626][bookmark: _Toc36930130]Needs Improvement Rating
If a district or campus is assigned an overall or domain performance rating of D:
The commissioner shall order the district or campus to develop and implement a targeted improvement plan approved by the board; and
The interventions and sanctions provided by Education Code, Chapter 39A based on failure to satisfy performance standards under Education Code 39.054(e) apply to the district or campus only as provided below.
The interventions and sanctions based on failure to satisfy performance standards under Education Code 39.054(e) apply to a district or campus ordered to develop and implement a targeted improvement plan if the district or campus is assigned:
An overall or domain performance rating of F; or
An overall performance rating of D as provided below.
If a district or campus is assigned an overall performance rating of D for a school year after the district or campus is ordered to develop and implement a targeted improvement plan, the commissioner shall implement interventions and sanctions that apply to an unacceptable campus and those interventions and sanctions shall continue for each consecutive school year thereafter in which the campus is assigned an overall performance rating of D.
Education Code 39A.0545
[bookmark: _Toc36632627][bookmark: _Toc36930131]Campus Planning and Site-Based Decision-Making
The commissioner may authorize a school community partnership team established under Education Code 39A.051 to supersede the authority of and satisfy the requirements of establishing and maintaining a campus-level planning and decision-making committee.
The commissioner may authorize a targeted improvement plan or an updated targeted improvement plan to supersede the provisions of and satisfy the requirements of developing, reviewing, and revising a campus improvement plan.
Education Code 39A.061
[bookmark: _Toc36632628][bookmark: _Toc36930132]Submission of Campus Improvement Plan
If the performance of a campus satisfies performance standards under Education Code 39.054(e) for the current school year but would not satisfy the performance standards if the standards to be used for the following school year were applied to the current school year, on the request of the commissioner, the campus-level planning and decision-making committee shall revise and submit to the commissioner the portions of the campus improvement plan that are relevant to those areas for which the campus would not satisfy performance standards. The revised portions of the improvement plan must be submitted in an electronic format. Education Code 39A.062
[bookmark: _Toc36632629][bookmark: _Toc36930133]Compliance Through Federal Accountability
Notwithstanding the provisions of Education Code Chapter 39A, if the commissioner determines that a campus subject to interventions or sanctions has implemented substantially similar intervention measures under federal accountability requirements, the commissioner may accept the substantially similar intervention measures as measures in compliance with Education Code Chapter 39A. Education Code 39A.063
[bookmark: _Toc36632630][bookmark: _Toc36930134]Campus Turnaround Plan
If a campus has been identified as unacceptable for two consecutive school years, the commissioner shall order the campus to prepare and submit a campus turnaround plan.
[bookmark: _Toc36632631][bookmark: _Toc36930135]Updated Targeted Improvement Plan
A campus intervention team shall assist the campus in:
Developing an updated targeted improvement plan, including a campus turnaround plan to be implemented by the campus;
Submitting the updated targeted improvement plan to the board for approval and presenting the plan in a public hearing as provided by Education Code 39A.057;
Obtaining approval of the updated plan from the commissioner; and
Executing the updated plan on approval by the commissioner.
The updated targeted improvement plan submitted to the board must include all plans and details that are required to execute the campus turnaround plan without any additional action or approval by the board.
Education Code 39A.101
[bookmark: _Toc36632632][bookmark: _Toc36930136]Public Notice
Within 60 days of receiving a campus’s preliminary accountability rating, the district must notify parents, community members, and stakeholders that the campus received an unacceptable rating for two consecutive years and request assistance in developing the campus turnaround plan in accordance with 19 Administrative Code 97.1064. 19 TAC 97.1064(d)
[bookmark: _Toc36632633][bookmark: _Toc36930137]Submission and Approval
Upon approval of the board, the district must submit the campus turnaround plan electronically to TEA by March 1 unless otherwise specified. Not later than June 15 of each year, the commissioner must either approve or reject any campus turnaround plan prepared and submitted by a district. 19 TAC 97.1064(g)–(h); Education Code 39A.103–.104
[bookmark: _Toc36632634][bookmark: _Toc36930138]Implementation
A campus may implement, modify, or withdraw its campus turnaround plan with board approval if the campus receives an academically acceptable rating for the school year following the development of the campus turnaround plan.
A campus that has received an unacceptable rating for the school year following the development of the campus turnaround plan must implement its commissioner-approved campus turnaround plan with fidelity until the campus operates for two consecutive school years without an unacceptable rating.
The commissioner may appoint a monitor, conservator, management team, or board of managers for a school district that has a campus that has been ordered to implement an updated targeted improvement plan. The commissioner may order any of the interventions as necessary to ensure district-level support for the low-performing campus and the implementation of the updated targeted improvement plan. The commissioner may make the appointment at any time during which the campus is required to implement the updated targeted improvement plan.
19 TAC 97.1064(j)–(k)
[bookmark: _Toc36632635][bookmark: _Toc36930139]Required Contents
A campus turnaround plan must include:
Details on the method for restructuring, reforming, or reconstituting the campus;
A detailed description of the academic programs to be offered at the campus, including:
Instructional methods;
Length of school day and school year;
Academic credit and promotion criteria; and
Programs to serve special student populations;
If a district charter is to be granted for the campus under Education Code 12.0522:
The term of the charter; and
Information on the implementation of the charter;
Written comments from:
The campus-level committee established under Education Code 11.251, if applicable;
Parents; and
Teachers at the campus;
A detailed description of the budget, staffing, and financial resources required to implement the plan, including any supplemental resources to be provided by the district or other identified sources; and
A detailed description for developing and supporting the oversight of academic achievement and student performance by the board of trustees under Education Code 11.1515.
Education Code 39A.105(a) [Acts of the 85th Legislative Session, Senate Bill 1566, amended former Education Code 39.107(b-1) to include the information provided at Subsection (6)]
[bookmark: _Toc36632636][bookmark: _Toc36930140]ACE Turnaround Plan
A campus may submit an accelerated campus excellence (ACE) turnaround plan. The plan must provide:
The assignment of a principal to the campus who has demonstrated a history of improvement in student academic growth at campuses in which the principal has previously worked;
That the principal has final authority over personnel decisions at the campus;
That at least 60 percent of the classroom teachers assigned to the campus be teachers who demonstrated instructional effectiveness during the previous school year, with instructional effectiveness determined by:
For a teacher who taught in the district during the previous school year:
The teacher's impact on student growth as determined using a locally developed value-added model that measures student performance on at least one assessment selected by the district; and
An evaluation of the teacher based on classroom observation; and
For a teacher who did not teach in the district during the previous school year, data and other evidence indicating that if the teacher had taught in the district during the previous school year, the teacher would have performed in the top half of teachers in the district;
A detailed description of the employment and compensation structures for the principal and classroom teachers, which must include significant incentives for a high-performing principal or teacher to remain at the campus and a three-year commitment by the district to continue incentives for the principal and teachers;
Policies and procedures for the implementation of best practices at the campus, including:
Data-driven instructional practices;
A system of observation of and feedback for classroom teachers;
Positive student culture on the campus;
Family and community engagement, including partnerships with parent and community groups; 
Extended learning opportunities for students, which may include service or workforce learning opportunities; and
Providing student services before or after the instructional day that improve student performance, which may include tutoring, extracurricular activities, counseling services, and offering breakfast, lunch, and dinner to all students at the campus; and
Assistance by a third-party provider that is approved by the commissioner in the development and implementation of the district's plan.
Education Code 39A.105(b)
[bookmark: _Toc36632637][bookmark: _Toc36930141]Implementing Entities
A campus ordered to prepare a campus turnaround plan shall implement the updated targeted improvement plan as approved by the commissioner.
The commissioner may appoint a monitor, conservator, management team, or board of managers to the district to ensure and oversee district-level support to low-performing campuses and the implementation of the updated targeted improvement plan.
In making appointments, the commissioner shall consider individuals who have demonstrated success in managing campuses with student populations similar to the campus at which the individual appointed will serve.
Education Code 39A.102, .108
Effective Date
A campus turnaround plan must take effect not later than the school year following the third consecutive school year that the campus has received an unacceptable performance rating. Education Code 39A.106
[bookmark: _Toc36632638][bookmark: _Toc36930142]Commissioner Approval or Rejection
Not later than June 15 of each year, the commissioner shall, in writing, either approve or reject any campus turnaround plan prepared and submitted to the commissioner by a district. If the commissioner rejects a campus turnaround plan, the commissioner must also send the district an outline of the specific concerns regarding the turnaround plan that resulted in the rejection. Education Code 39A.107(a-1)
If the commissioner rejects a campus turnaround plan, the district must create a modified plan with assistance from TEA staff and submit the modified plan to the commissioner for approval not later than the 60th day after the date the commissioner rejects the campus turnaround plan. The commissioner shall notify the district in writing of the commissioner's decision regarding the modified plan not later than the 15th day after the date the commissioner receives the modified plan. Education Code 39A.107(a-2)
The commissioner may approve a campus turnaround plan only if the commissioner determines that the campus will satisfy all student performance standards required under Education Code 39.054(e) not later than the second year the campus receives a performance rating following the implementation of the campus turnaround plan.
Education Code 12.0522(b) does not apply to a district charter approved by the commissioner. An approved district charter may be renewed or continue in effect after the campus is no longer subject to the commissioner’s order under Education Code 39A.101.
If the commissioner does not approve a campus turnaround plan, the commissioner shall order:
Appointment of a board of managers to govern the district;
Alternative management of the campus; or
Closure of the campus.
Education Code 39A.107; 19 TAC 97.1065
[bookmark: _Toc36632639][bookmark: _Toc36930143]Implementation
Following approval of a campus turnaround plan by the commissioner, the district, in consultation with the campus intervention team, may take any actions needed to prepare for the implementation of the plan. Education Code 39A.108
[bookmark: _Toc36632640][bookmark: _Toc36930144]Assistance and Partnerships
A district may:
Request that a regional education service center provide assistance in the development and implementation of a campus turnaround plan; or
Partner with an institution of higher education to develop and implement a campus turnaround plan.
Education Code 39A.109
[bookmark: _Toc36632641][bookmark: _Toc36930145]Change in Campus Performance Rating
If a campus for which a campus turnaround plan has been ordered receives an acceptable performance rating for the school year following the order, the board may:
Implement the campus turnaround plan;
Implement a modified version of the campus turnaround plan; or
Withdraw the campus turnaround plan.
A district required to implement a campus turnaround plan may modify the plan if the campus receives an acceptable performance rating for two consecutive school years following implementation of the plan.
Education Code 39A.110
[bookmark: _Toc36632642][bookmark: _Toc36930146]Continued Unacceptable Performance Rating
If a campus is considered to have an unacceptable performance rating for three consecutive school years after the campus is ordered to submit a campus turnaround plan, the commissioner shall order:
Appointment of a board of managers to govern the district; or
Closure of the campus.
Education Code 39A.111; 19 TAC 97.1065(a)(2)
Parent Petition for Action
"Parent" means the parent who is indicated on the student registration form at that campus and the signature of only one parent of a student is required.
If the commissioner is presented, in the time and manner specified by commissioner rule, with a written petition signed by the parents of a majority of the students enrolled at a campus with an unacceptable performance rating for three consecutive school years, specifying an authorized action that the parents request the commissioner to order, the commissioner shall order the specific action requested.
If the board presents to the commissioner, in the time and manner specified by commissioner rule, a written request that the commissioner order specific authorized action other than the specific action requested in the parents' petition and a written explanation of the basis for the board's request, the commissioner may order the action requested by the board.
Education Code 12.051, 39A.112; 19 TAC 97.1065(d)
[bookmark: _Toc36632643][bookmark: _Toc36930147]Repurposing of Closed Campus
If the commissioner orders the closure of a campus, that campus may be repurposed to serve students at that campus location only if the commissioner finds that the repurposed campus offers a distinctly different academic program and approves a new campus identification number for the repurposed campus. A campus may be repurposed if the campus:
Serves a majority of grade levels not served at the original campus; or
Is operated under a contract, approved by the school board, with a nonprofit organization exempt from federal taxation under Section 501(c)(3), Internal Revenue Code of 1986 that:
Has a governing board that is independent of the district;
Has a successful history of operating school district campuses or open-enrollment charter schools:
That cumulatively serve 10,000 or more students; and 
A majority of which have been assigned an overall performance rating of B or higher under Education Code 39.054 for the preceding school year; and
Has been assigned an overall performance rating of B or higher under Education Code 39.054 for the preceding school year. 
[bookmark: _Toc36632644][bookmark: _Toc36930148]Student Enrollment and Assignment 
Any student assigned to a campus that has been closed must be allowed to transfer to any other campus in the district that serves that student's grade level and on request must be provided transportation to the other campus.
The commissioner may grant an exemption allowing students assigned to a closed campus to attend the repurposed campus if there is no other campus in the district at which the students may enroll.
Noncontracted Repurposed Campus
The majority of students assigned to a campus that has been closed and repurposed may not have attended that campus in the previous school year if the campus was repurposed to serve a majority of grade levels not served at the original campus.
Enrollment Provision in Contract 
A contract approved by the school board with a nonprofit organization must provide that a student residing in the attendance zone of the campus immediately before the campus was repurposed shall be admitted for enrollment at the repurposed campus.
Education Code 39A.113
[bookmark: _Toc36632645][bookmark: _Toc36930149]Targeted Technical Assistance
If the commissioner determines that the basis for the unacceptable performance of a campus for more than two consecutive school years is limited to a specific condition that may be remedied with targeted technical assistance, the commissioner may require the district to contract for the appropriate technical assistance. Education Code 39A.114
[bookmark: _Toc36632646][bookmark: _Toc36930150]Commissioner Authority
A decision by the commissioner under the campus turnaround plan subchapter of the Education Code is final and may not be appealed. Education Code 39A.116
[bookmark: _Toc36632647][bookmark: _Toc36930151]Alternative Management
The commissioner shall appoint a monitor, conservator, management team, or board of managers whenever such action is required, as determined by 19 Administrative Code 1073. Action under any other section of 19 Administrative Code Chapter 97, Subchapter EE is not a prerequisite to acting under this section. 19 TAC 97.1073
[bookmark: _Toc36632648][bookmark: _Toc36930152]Solicitation of Proposals 
If the commissioner orders alternative management of a campus, the commissioner shall solicit proposals from qualified nonprofit entities to assume management of the campus or appoint a school district as provided below. The commissioner may solicit proposals from qualified for-profit entities if a nonprofit entity has not responded to the commissioner's request for proposals.
The commissioner may appoint a school district to assume management of the campus if the district:
Is not the district in which the campus is located; and
Is located within the boundaries of the same regional education service center as the campus.
If a school district is appointed, the district shall assume management of the campus in the same manner as a qualified entity or in accordance with commissioner rule.
The commissioner may annually solicit proposals for the alternative management of a campus. The commissioner shall notify a qualified entity that has been approved as a provider under this section.
Education Code 39A.151
[bookmark: _Toc36632649][bookmark: _Toc36930153]Qualifications of Managing Entity
To qualify for consideration as a managing entity, the entity must submit a proposal that provides information relating to the entity's management and leadership team that will participate in management of the campus under consideration, including information relating to individuals who have:
Documented success in whole school interventions that increased the educational and performance levels of students in campuses considered to have an unacceptable performance rating;
A proven record of effectiveness with programs assisting low-performing students;
A proven ability to apply research-based school intervention strategies;
A proven record of financial ability to perform under the management contract; and
Any other experience or qualifications the commissioner determines necessary.
In selecting a managing entity, the commissioner shall give preference to a qualified entity that:
Meets any of the commissioner’s qualifications; and
Has documented success in educating students from similar demographic groups and with similar educational needs as the students who attend the campus to be operated by the managing entity.
Education Code 39A.152
[bookmark: _Toc36632650][bookmark: _Toc36930154]Contract with Managing Entity
If the commissioner has ordered alternative management of a campus, the district shall execute a contract with an approved provider to serve as a managing entity for the campus. The term of the contract may not exceed five years with an option to renew the contract. The district must execute the contract and relinquish control of the campus before January 1 of the school year.
The management contract must include:
A provision describing the district's responsibilities in supporting the operation of the campus; and
Provisions approved by the commissioner requiring the managing entity to demonstrate improvement in campus performance, including negotiated performance measures.
Performance measures must be consistent with the priorities of Education Code Chapters 39 and 39A.
The management contract must be approved by the commissioner before the contract is executed. As appropriate, the commissioner may require the district, as a term of the contract, to support the campus in the same manner as the district was required to support the campus before the execution of the contract.
Education Code 39A.153; 19 TAC 97.1067
Extension of Management Contract
The commissioner may require a district to extend the term of a management contract with a managing entity if the commissioner determines that extending the contract on expiration of the initial term is in the best interest of the students attending the campus. The terms of the contract must be approved by the commissioner. Education Code 39A.154
Evaluation of Managing Entity
The commissioner shall evaluate a managing entity's performance on the first and second anniversaries of the date of the management contract.
If the evaluation fails to demonstrate improvement as negotiated under the management contract by the first anniversary of the date of the contract, the district may:
Terminate the contract, with the commissioner's consent, for nonperformance or breach of contract; and
Select another provider from an approved list provided by the commissioner.
If the evaluation fails to demonstrate significant improvement, as determined by the commissioner, by the second anniversary of the date of the management contract, the district shall:
Terminate the contract; and
Select another provider from an approved list provided by the commissioner or resume operation of the campus if approved by the commissioner.
If the commissioner approves the district's resumed operation of the campus, the commissioner shall assign a technical assistance team to assist the campus.
Education Code 39A.155
Cancellation of Management Contract
If a campus receives an unacceptable performance rating for two consecutive school years after a managing entity assumes management of the campus, the commissioner shall cancel the contract with the managing entity. Education Code 39A.156
[bookmark: _Toc36632651][bookmark: _Toc36930155]Return of Management to District
Unless a campus has an unacceptable performance rating for three consecutive school years [see Continued Unacceptable Performance Rating, above], at the end of a management contract term or on the cancellation of a management contract, the board shall resume management of the campus. Education Code 39A.157
[bookmark: _Toc36632652][bookmark: _Toc36930156]Applicability of Accountability Provisions
Each campus operated by a managing entity is subject to Education Code Chapters 39 and 39A in the same manner as any other campus in the district. Education Code 39A.158
[bookmark: _Toc36632653][bookmark: _Toc36930157]Funding
The funding for a campus operated by a managing entity may not be less than the funding of the other campuses in the district on a per student basis so that the managing entity receives at least the same funding the campus would otherwise have received. Education Code 39A.159
[bookmark: _Toc36632654][bookmark: _Toc36930158]Open Meetings and Public Information
With respect to the management of a campus by a managing entity:
A managing entity is considered to be a governmental body for purposes of the Texas Open Meetings Act and Public Information Act; and
Any requirement in the Texas Open Meetings Act or Public Information Act that applies to a school district or the board of trustees of a district applies to a managing entity.
Education Code 39A.160
[bookmark: _Toc36632655][bookmark: _Toc36930159]Board of Managers
[bookmark: _Toc36632656][bookmark: _Toc36930160]General Powers and Duties
A board of managers may exercise all of the powers and duties assigned to a board of trustees of a school district by law, rule, or regulation.
A board of managers appointed by the commissioner is required to take appropriate actions to resolve the conditions that caused a campus to be subject to the commissioner’s order, including amending the district's budget, reassigning staff, or relocating academic programs. The commissioner may adopt rules necessary to implement this subsection.
Education Code 39A.201
[bookmark: _Toc36632657][bookmark: _Toc36930161]Board of Managers of District
If the commissioner appoints a board of managers to govern a district:
The powers of the board are suspended for the period of the appointment; and
The commissioner shall appoint a district superintendent.
A board of managers appointed to govern a school district may amend the budget of the district.
Education Code Chapter 39A applies to a school district governed by a board of managers in the same manner it applies to any other district.
Education Code 39A.202
[bookmark: _Toc36632658][bookmark: _Toc36930162]Board of Managers of Campus
If the commissioner appoints a board of managers to govern a campus:
The powers of the board of trustees of the school district in relation to the campus are suspended for the period of the appointment; and
The commissioner shall appoint a campus principal.
A board of managers appointed to govern a campus may submit to the commissioner for approval amendments to the budget of the school district for the benefit of the campus. If the commissioner approves the amendments, the board of trustees of the school district shall adopt the amendments.
Education Code 39A.203
[bookmark: _Toc36632659][bookmark: _Toc36930163]Composition of Board of Managers
A board of managers appointed by the commissioner must, if possible, include community leaders, business representatives who have expertise in leadership, and individuals who have knowledge or expertise in the field of education. Education Code 39A.204
[bookmark: _Toc36632660][bookmark: _Toc36930164]Training of Board of Managers
The commissioner must provide each individual appointed to a board of managers with training in effective leadership strategies. Education Code 39A.205
The training in effective leadership strategies shall be provided by TEA-approved authorized providers of board training to each individual appointed by the commissioner to a board of managers, and, following the expiration of the appointment of the board of managers, to the board of trustees of the school district. 19 TAC 97.1073(h)
[bookmark: _Toc36632661][bookmark: _Toc36930165]Compensation
The commissioner may authorize payment of a board of managers from TEA funds. 
A conservator or a member of a management team appointed to serve on a board of managers may continue to be compensated as determined by the commissioner.
Education Code 39A.206
[bookmark: _Toc36632662][bookmark: _Toc36930166]Replacement of Member of Board of Managers
The commissioner may at any time replace a member of a board of managers. The commissioner may adopt rules necessary to implement this section. Education Code 39A.207
[bookmark: _Toc36632663][bookmark: _Toc36930167]Expiration of Appointment
A board of managers shall, during the period of the appointment, order the election of members of the board of trustees of the school district in accordance with the law. The members of the board of trustees do not assume any powers or duties after the election until the appointment of the board of managers expires.
Not later than the second anniversary of the date the board of managers of a school district was appointed, the commissioner shall notify the board of managers and the board of trustees of the date on which the appointment of the board of managers will expire. Following each of the last three years of the period of the appointment, one-third of the members of the board of managers shall be replaced by the number of members of the board of trustees who were elected at an election that constitutes, as closely as possible, one-third of the membership of the board of trustees.
If, before the second anniversary of the date the board of managers of a school district was appointed, the commissioner determines, after receiving local feedback, that insufficient progress has been made toward improving the academic or financial performance of the district, the commissioner may extend the authority of the board of managers for a period of up to two additional years.
On the expiration of the appointment of the board of managers, the board of trustees assumes all of the powers and duties assigned to a board of trustees by law, rule, or regulation.
Following the expiration of the period of appointment of a board of managers for a school district, the commissioner shall provide training in effective leadership strategies to the board of trustees.
Education Code 39A.208; 19 TAC 97.1073
[bookmark: _Toc36632664][bookmark: _Toc36930168]Removal of Board of Managers
The commissioner may remove a board of managers appointed to govern a school district only if the campus that was the basis for the appointment of the board of managers receives an acceptable performance rating for two consecutive school years.
If a campus that was the basis for the appointment of a board of managers receives an unacceptable performance rating for two additional consecutive years following the appointment of the board of managers, the commissioner may remove the board of managers and, in consultation with the local community, may appoint a new board of managers to govern the district.
Following the removal of a board of managers, or at the request of a managing entity to oversee the implementation of alternative management, the commissioner may appoint a conservator or monitor for the district to ensure district-level support for low-performing campuses and to oversee the implementation of the updated targeted improvement plan.
Education Code 39A.209; 19 TAC 97.1073
[bookmark: _Toc36632665][bookmark: _Toc36930169]Challenge of Intervention or Sanction
[bookmark: _Toc36632666][bookmark: _Toc36930170]Review of Sanctions by SOAH
A district that challenges the commissioner’s decision to close the district or a campus or to pursue alternative management of a campus must appeal the decision as provided below.
A challenge is under the substantial evidence rule [see Government Code, Chapter 2001, Subchapter G]. The commissioner shall adopt procedural rules for a challenge under this section.
Notwithstanding other law:
The State Office of Administrative Hearings (SOAH) shall conduct an expedited review of a challenge;
The administrative law judge shall issue a final order not later than the 30th day after the date on which the hearing is finally closed;
The decision of the administrative law judge is final and may not be appealed; and
The decision of the administrative law judge may set an effective date for an action under this section.
Education Code 39A.301
[bookmark: _Toc36632667][bookmark: _Toc36930171]Annual Review
The commissioner shall annually review the performance of a district or campus subject to intervention and sanction to determine the appropriate actions to be implemented.
The commissioner must review at least annually the performance of a district for which the accreditation status or performance rating has been lowered due to insufficient student performance and may not raise the accreditation status or performance rating until the district has demonstrated improved student performance.
If the review reveals a lack of improvement, the commissioner shall increase the level of state intervention and sanction unless the commissioner finds good cause for maintaining the current status.
Education Code 39A.901
[bookmark: _Toc36632668][bookmark: _Toc36930172]Increasing Intensity
If a district or campus does not exhibit improvement in student performance, the commissioner may increase the intensity of intervention and sanction that would otherwise be required by statute or rule, including ordering campus closure, district annexation, or appointment of a board of managers.
For purposes of this section, improvement means an increase in the scaled score for the overall academic performance rating under Education Code Chapter 39.
19 TAC 97.1070(a)–(b)
[bookmark: _Toc36632669][bookmark: _Toc36930173]Special Accreditation Investigations
The commissioner may authorize a special accreditation investigation:
When excessive numbers of absences of students eligible to be tested on state assessment instruments are determined;
When excessive numbers of allowable exemptions from the required state assessment are determined;
In response to complaints to TEA of alleged violations of civil rights or other requirements imposed on the state by federal law or court order;
In response to established compliance reviews of the district’s financial accounting practices and state and federal reporting requirements;
When extraordinary numbers of student placements in disciplinary alternative education programs, other than placements under Education Code 37.006 and 37.007, are determined;
In response to an allegation involving a conflict between members of the board or between the board and the district administration if it appears that the conflict involves a violation of a role or duty of the board members or the administration clearly defined by the Education Code. If TEA’s findings indicate the board has observed a lawfully adopted policy, TEA may not substitute its judgment for that of the board;
When excessive numbers of students in special education programs are assessed through modified assessment instruments;
In response to an allegation regarding, or an analysis using a statistical method result indicating, a possible violation of an assessment instrument security procedure;
When a significant pattern of decreased academic performance has developed as a result of the promotion in the preceding two school years of students who did not perform satisfactorily on the state assessments;
When excessive numbers of students eligible to enroll fail to complete an Algebra II course or any other advanced course as determined by the commissioner;
When resource allocation practices indicate a potential for significant improvement in resource allocation;
When a disproportionate number of students of a particular demographic group is graduating with a particular endorsement;
When an excessive number of students is graduating with a particular endorsement;
When a school district for any reason fails to produce, at the request of TEA, evidence or an investigation report relating to an educator who is under investigation by the State Board for Educator Certification;
In response to a complaint with respect to alleged inaccurate data that is reported through PEIMS or through other reports required by state or federal law or rule or court order and that is used by TEA to make a determination relating to public school accountability, including accreditation, under Education Code Chapter 39;
In response to repeated complaints concerning imposition of excessive paperwork requirements on classroom teachers; or
As the commissioner otherwise determines necessary.
Education Code 39.057(a)–(c)
TEA shall adopt written procedures for conducting special accreditation investigations, including procedures that allow TEA to obtain information from district employees in a manner that prevents a district or campus from screening the information. Education Code 39.058(a); 19 TAC 102.1401
[bookmark: _Toc36632670][bookmark: _Toc36930174]Commissioner Action
Based on the results of a special accreditation investigation, the commissioner may:
Take appropriate action under Education Code Chapter 39A, [see Interventions and Sanctions for School Districts, above];
Lower the district’s accreditation status or a district’s or campus’s performance rating; or
Take action under both items 1 and 2 above.
Regardless of whether the commissioner lowers the accreditation status or a district’s or campus’s performance rating, the commissioner may impose one of the district- or campus-level interventions or sanctions under Education Code 39A.002 [see Interventions and Sanctions for School Districts, above].
Education Code 39.057(d), (e)
[bookmark: _Toc36632671][bookmark: _Toc36930175]Miscellaneous Provisions
[bookmark: _Toc36632672][bookmark: _Toc36930176]Acquisition of Professional Services
In addition to other authorized interventions and sanctions, the commissioner may order a district or campus to acquire professional services at the expense of the district or campus to address the applicable financial, assessment, data quality, program, performance, or governance deficiency. The commissioner's order may require the district or campus to:
Select or be assigned an external auditor, data quality expert, professional authorized to monitor district assessment instrument administration, or curriculum or program expert; or
Provide for or participate in the appropriate training of district staff or board members in the case of a district, or campus staff, in the case of a campus.
Education Code 39A.902
[bookmark: _Toc36632673][bookmark: _Toc36930177]Costs Paid by District
The costs of providing a monitor, conservator, management team, campus intervention team, technical assistance team, managing entity, or service provider shall be paid by the district. If the district fails or refuses to pay the costs in a timely manner, the commissioner may:
Pay the costs using amounts withheld from any funds to which the district is otherwise entitled; or
Recover the amount of the costs in the manner provided for recovery of an over allocation of state funds under Education Code 48.272.
Education Code 39A.903
[bookmark: _Toc36632674][bookmark: _Toc36930178]Monitoring Reviews and On-Site Investigations
Except as provided by Education Code 7.028(a), the commissioner may direct TEA to conduct monitoring reviews and random on-site visits of a district at any time, as authorized by Education Code 7.028, only as necessary to ensure:
Compliance with federal law and regulations;
Financial accountability, including compliance with grant requirements; and
Data integrity for purposes of:
The Public Education Information Management System (PEIMS); 
Accountability under Education Code Chapter 39 and 39A; and
Qualification for funding under Chapter 48. 
A monitoring review may include desk reviews and on-site visits, including random on-site visits. In conducting a monitoring review, TEA may obtain information from administrators, other district employees, parents of students enrolled in the district, and other persons as necessary.
The commissioner may at any time convert a monitoring review to a special accreditation investigation under Education Code 39.057, provided the commissioner promptly notifies the district of the conversion. TEA shall give written notice to the superintendent and the board of any impending monitoring review.
TEA shall report in writing to the superintendent and president of the board and shall make recommendations concerning any necessary improvements or sources of aid such as regional education service centers. A district that takes action with regard to the recommendations provided by TEA shall make a reasonable effort to seek assistance from a third party in developing an action plan to improve district performance using improvement techniques that are goal-oriented and research-based.
Education Code 7.028, 39.056
[bookmark: _Toc36632675][bookmark: _Toc36930179]Immunity from Civil Liability
An employee, volunteer, or contractor acting on behalf of the commissioner, or a member of a board of managers appointed by the commissioner, is immune from civil liability to the same extent as a professional employee of a district under Education Code 22.051. Education Code 39A.904
[bookmark: _Toc36632676][bookmark: _Toc36930180]Campus Name Change 

In reconstituting, repurposing, or imposing any other intervention or sanction on a campus, the commissioner may not require that the name of the campus be changed. Education Code 39A.905
[bookmark: _Toc36632677][bookmark: _Toc36930181]Transitional Interventions and Sanctions
For a campus that received an unacceptable performance rating for the 2013–14, 2014–15, and 2015–16 school years, the commissioner may apply the interventions and sanctions authorized by Chapter 39 as that chapter existed on January 1, 2015, to the campus.
If a campus receives an unacceptable performance rating for the 2016–17 and 2017–18 school years, the commissioner shall apply the interventions and sanctions authorized when a campus has an unacceptable performance rating for three consecutive school years under current law.
For a campus that received an acceptable performance rating for the 2013–14 school year and an unacceptable performance rating for the 2014–15 and 2015–16 school years, the commissioner shall apply interventions and sanctions in current law to the campus. If the campus receives an unacceptable performance rating for the 2016–17, 2017–18, and 2018–19 school years, the commissioner shall apply the interventions and sanctions authorized when a campus has an unacceptable performance rating for three consecutive school years under current law.
These transition provisions expire September 1, 2020.
Education Code 39A.906
[bookmark: _Toc36632678][bookmark: _Toc36930182]Special Program Performance: Intervention Stages
The commissioner shall assign a district to an intervention stage based on performance levels under 19 Administrative Code 97.1005 (Performance-Based Monitoring Analysis System) [see AIB] according to the criteria and requirements in 19 Administrative Code 97.1071.
Intervention actions taken under this section are intended to assist the district in raising its performance and/or achieving compliance under 19 Administrative Code 97.1005 and do not preclude or substitute for a sanction under another provision of Chapter 97, Subchapter EE.
19 TAC 97.1071
[bookmark: _Toc36632679][bookmark: _Toc36930183]Intervention Pause

Except as otherwise provided by 19 Administrative Code 97.1062 and unless extended by the commissioner, TEA will cease to enforce the interventions under Education Code 39A.101-39A.111 until conclusion of the second consecutive school year of operation under:
A partnership as defined by 19 Administrative Code 97.1077(a)(2), (b), or (c) of this title [see ELA]; or
Designation as a mathematics innovation zone under Education Code 28.020 and applicable rules.
Any intervention or sanction not covered by the provision above shall continue.
If a campus ceases to qualify for the intervention pause at any point during a school year, TEA will resume previously ordered interventions and sanctions, order interventions and sanctions based on the rating from that school year, and count that rating for purposes of consecutive years of performance.
19 TAC 97.1062
[bookmark: _Toc36632680][bookmark: _Toc36930184]Failure to Submit EOP
If TEA receives notice from the Texas School Safety Center of a district’s failure to submit a multihazard emergency operations plan [see CKC], the commissioner may appoint a conservator for the district under Education Code Chapter 39A. The conservator may order the district to adopt, implement, and submit a multihazard emergency operations plan. If a district fails to comply with a conservator's order to adopt, implement, and submit a multihazard emergency operations plan within the time frame imposed by the commissioner, the commissioner may appoint a board of managers under Education Code Chapter 39A to oversee the operations of the district. Education Code 37.1082(a)–(b)
Note:	The following provisions apply to a district with a central administrative office that is located in a county with a population of more than two million and that has a student enrollment that is more than 125,000 and less than 200,000, and that is operating under a turnaround plan.
[bookmark: _Toc36632681][bookmark: _Toc36930185]Student Board Member
Notwithstanding Education Code 11.051(b) (number of trustees on a school board), the board may adopt a resolution establishing as a nonvoting member a student trustee position. If a board adopts such a resolution, the board shall adopt a policy addressing the topics specified in statute. Education Code 11.0511
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